MINUTES
Snow Library Board of Trustees Meeting July 10, 2012

Call to Order:
A quorum was established and the meeting was called to order at 7:02 p.m. by Barbara Natale. The
meeting was held in the Trustees’ Room at Snow Library.

Meeting Attendance:

o Trustees present: Megan Fates, Tony Imler, Sue Lederhouse, Barbara Natale, and Barbara O’Connor.

e Library Staff members present: Director, Mary Reuland and Principal Clerk, Anita Firmin.

* Others present for regular monthly Library Trustees Meeting: Friends of Snow Library
Representative, Donna Snow.

e Absent: Trustees, Helen Felton, and Sandra Rhodes, and Selectman Liaison, Sue Christie.

Approval of minutes:
e The minutes, of the Trustees Meeting held June 12, 2012, were reviewed and amended. A motion was
made and seconded to “accept the amended minutes as presented”.

Trustee Chair Report
e Tony Imler was welcomed as a new member of the Board of Trustees.

Student Representative Report
e None.

Financial Report:
Mary Reuland presented the May 2012 Monthly Report (copy attached):

e Depletion Accounts: These are accounts that cannot be carried forward into the next fiscal year. Any
funds that are not spent are turned back to the town. This year there is money leftover in salaries,
which will be turned back to the town. This was a result of the numerous staffing changes that occurred
during FY12.

e Revolving Accounts: These accounts carry forward year to year.

e A motion was made and seconded “to accept the Financial Report as presented”. The motion
carried with a vote 5-0-0.

Library Director's Report:

Director Mary Reuland reviewed the July 2012 report (copy attached) and the following were discussed:

e Front Door Repairs: The repairs have not been scheduled. It is anticipated that the Library will
need to close for 3 days at the end of the week in early September.

e Summer at Snow: As a requirement of the Brotherton grant, comment sheets are handed out at
each presentation to better report results to the Brotherton Foundation regarding attendance and
audience response to the event.

o Facility Advisory Committee: The Committee will have its first meeting in July. The Committee
will plan to visit some of the Cape Cod libraries (which have completed new building programs)
during the next few months,.

e  Summer Programs: During the summer there is programming almost every day, except for
Mondays.

A motion was made and seconded "to accept the Director's Report as presented”. The motion
carried with a vote 5-0-0.

Report of Friends' Representative:




* [Friends' Representative, Donna Snow reported on the following matters:
e Friends of Snow Library had a float for the 4th of July Parade. Friends group distributed books
during the Parade.
* The Annual Meeting will be held on September 7 and a volunteer recognition party will held on the
same day.
» Friends will generate a postcard mailing to explain the function of the Friends group and to
encourage new memberships.

Other Reports:
Craine Gallery Committee:
* Megan Fates updated the Trustees on the efforts of the Craine Gallery Committee:
¢ The Craine Gallery has two members whose terms are expiring and a letter of appreciation will
be sent from the Trustees to recognize their many years of service to the Craine Gallery
Committee.
* The Craine Gallery Committee has received an application from 1 interested party for the open
positions on the Committee. A motion was made and seconded "to accept Margaret
Furness as a Craine Gallery Committee Member”. The motion carried with a vote 5-0-0.
* The Library Director has advertised the open positions on the Library website.

e Next meeting of the Craine Gallery Committee will be held on July 15, 2012.

Old Business:

e The Massachusetts Friends of Libraries have announced a Fantastic Friends award available to Friends
organizations that have made significant contributions to their libraries. Criteria for the award
includes better service, creativity, amount of community involvement and cost effectiveness.
Nominations are due on September 1, 2012. A motion was made and seconded "to nominate the
Snow Library Friends for the Fantastic Friends Award to the Mass Friends of Libraries”. The
motion carried with a vote 5-0-0. Director Reuland, Trustee Fates and Holly Trevisian of the
Friends group will draft an application for this award.

New Business: -
e None.

Public Comment:
e None.

Adjournment:
e A Motion was made and seconded “to adjourn the meeting” at 7:47 p.m. The motion carried
with a vote of 5-0-0.

Respectfully submitted, Anita Firmin, Principal Clerk, Snow Library

APPROVED BY THE SNOW LIBRARY BOARD OF TRUSTEES ON AUGUST 14, 2012.




Snow Library
BOARD OF TRUSTEES MEETING

Tuesday, July 10, 2012

: 7:00 p.m.
Librar .
@taﬁﬁ’sﬁe{l&ﬂy Trustee Room, Snow Library
AGENDA

= CALL TO ORDER
= APPROVAL OF MINUTES FROM THE JUNE 12, 2012, TRUSTEES MEETING
= TRUSTEE CHAIR’S REPORT
=  REPORT OF STUDENT REPRESENTATIVE
=  FINANCIAL REPORT
= LIBRARY DIRECTOR’S REPORT
= REPORT OF FRIENDS’ REPRESENTATIVE

=  OTHER REPORTS
=  MARION CRAINE GALLERY COMMITTEE

= OLD BUSINESS
= NEw BUSINESS
= PuBLIC COMMENT

= ADJOURNMENT

Next Trustee Meeting: Tuesday, August 14, 2012, 7:00 p.m.

Upcoming Friends’ Meetings: Thursday, July 19, 2012, 2:00 p.m. [Trustee Rep. — ]
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July 2012
Directors Report

Financial

FY12 ended on June 30™. The library expended all the funds in its operation/expense line but
did return approximately 12k in salary to the town. The funds returned in salary were due to the large
number of personnel turnovers in FY12 and a circulation assistant who was unable to work for the year.
Although subs were used as much as possible in this circumstance, the situation created an unusually
high figure of returned funds in the salary line. The Director will note this in the FY14 budget
submission.

Personnel
Gus Reed, substitute library page, has resigned in order to take an internship in New York.
Position will be advertised on town website.

Building

One bid was received for the front door replacement. Director did specify that work be done at
the end of the week and preferably, in late August or early September.

The Facilities Master Review Plan will be voted on at the Board of Selectman’s meeting on 7/12.
Work to be done in Year One at the library includes column/canopy work, insulation of ductwork to
prevent condensation and installation of a backflow preventer at the service entry.

June at a glance

Daily circulation was 615 items per day for a total of 15,987 items. People count was 13,978 for
a daily average of 538.

Children’s report is attached.

Programming at Snow

The postcard announcing the Summer@Snow Series was delivered to all residents on June 30™.
Other publicity will be ongoing with posters around town, publication of events in the newspaper and
online sites. The Fred J. Brotherton Foundation provides $ 12k for the series and the Friends of Snow
Library contributed $ 2,147.50 to assist with mailing costs.

Feedback sheet and information for Trustees who are doing the introductions at events will be
available in Tavi or Anita’s office before the event.

Cape Codder digital project

The work has been completed by [ron Mountain and the website should be ready for the public
in September. Director would like to have an evening kick-off event introducing this project as well as
other historical resources which the library has. Ideal time would be mid-October. Trustee input on
this is welcome.

Facilities Advisory Committee
The first meeting will be July 24" at 9 a.m. here at the library. Meeting will also be posted at
Town Hall.

Craine Gallery Committee
Margaret Furness has submitted an application (attached) for this committee. Vote Required.



Snow Library Youth Services Report
July 2012

Tuesday , July 3,4:00 All Ages  Marcus the Magician
Thursday, July 5 10:30 All Ages  Dream Flag Craft
Tuesday, July10 4.00  All Ages  Storyteller Diane Edgecomb

Activities that have taken place so far in July

At the end of June I worked with the middle school and elementary school
teachers to pick out some books as gifts, from the Friends of Snow Library, for 2
children from each school who received reading awards. The Children came in to
enjoy the Lego club on Tuesday afternoon at which we had about 10 participants. T
read a story and did some yoga poses with a few families on the last two Thursday
mornings of June.

After school got out at the end of June lots of Children came into the Library to
sigh up for summer reading.

In July I have lots of fun things planned including crafts, and entertainers.
Entertainers are mostly on Tuesdays at 4:00 and Crafts are on Thursdays at 10:30.
The first entertainer we had was Marcus and he was wonderful. There were over
100 people at his show. I had the Dream Flag craft last Thursday and about 20
children came in and had fun creating flags decorated with their dreams. Today
Storyteller Diane Edgecomb is coming in to present her show. Pajama Story time is
scheduled for every Wednesday night now until August 15™. The rest of the craft
programs have lots of patrons signed up and are almost full.

We got some beautiful new shelving up today and I will move some of the picture
books onto the shelves this week. This will be greatly appreciated by patrons who
had to reach down to floor level to look at picture books starting with the letter A.

T took a seminar at Simmons College titled "Mother Goose on the Loose". It was
extremely helpful in guiding me how to compose and lead a story hour for children
ages 1-5. T learned a lot and was glad to have been given the opportunity to go. T
am signing up for another seminar taking place on line in August which deals with
how to choose books for your collection. I am sure that will be very informative as
well.

Ann Foster
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Marion Craine Gallery Committee
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